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Article history: In the modern era, people are increasingly opting for technology-driven
shopping systems to acquire goods without face-to-face transactions.
Financial Technology (fintech) is gaining popularity due to its ease,
speed, and user-friendliness. The use of fintech in the business world,
particularly in culinary Micro, Small, and Medium Enterprises (MSMEs),
has had a positive impact and response in Sidayu District, Gresik
Keywords: Regency. Consumers in the age range of 17-35 years, welcome the
Culinary MSMESs; existence of this fintech. There is a certain satisfaction that is felt w.hen
we follow the development of current technology, ease of transactions
and so on. However, there are still challenges in promoting equal
adoption of this technology due to limited information and awareness
among the community in Sidayu District. Furthermore, the public's
interest in this technological innovation is not sufficiently strong,
resulting in limited distribution of fintech usage. Based on the results of
the study, the existence of Financial Technology or more commonly
known as fintech has a role in supporting the increase in inclusion of
financing products for the community, especially for MSMEs in Gresik
Regency, although this does not guarantee that its development will be
comprehensive for areas in Gresik Regency. A SWOT analysis indicates
that culinary MSME businesses have high potential for growth and
development if business owners implement various marketing strategies
tailored to their needs.
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1.  INTRODUCTION
With the recent trend of online shopping, merchants in traditional markets have started to follow the
trend(Doherty & Ellis-Chadwick, 2010). Apart from conducting direct buying and selling transactions,
they have also started offering their products on various social media platforms(Guo et al., 2011). So
that people are encouraged to become more active in the use of technology, which is developing
increasingly rapidly (Mustikasari & Noviardy, 2020). This development in fact has an impact on various
transformations in various sectors so that technological improvements are allegedly able to help solve
various problems and provide needs in human survival (Andri, 2017).

One of the accelerations in the improvement of technology in the financial sector is the
emergence of financial technology(Chishti & Barberis, 2016)(Zhu et al., 2004). Financial Technology
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(Fintech) in this digital era is increasingly loved by business people and other users(Dapp et al., 2014).
The existence of this financial technology (Fintech) changes the conventional financial system to a
more modern one using the latest information technology (Andaiyani et al., 2020).
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Figure 1. FinTech profile in Indonesia by sector (Wijaya, 2019)

The financial technology industry, which is growing increasingly rapidly, does not seem to make
MSME (Micro, Small and Medium Enterprises) players feel a breath of fresh air(Sidgi et al., 2021).
Financial technology (fintech) is in fact considered to have an important role in providing assistance
in terms of capital distribution to the MSME sector(Putri et al., 2023)(Darma et al., 2020). The presence
of fintech will allegedly be able to increase significant development in the MSME sector(Wibowo &
Aumeboonsuke, 2020). In fact, until June 2018, it is known based on data disclosed by the Financial
Services Authority (OJK) that there is a loan flow of 7.64 trillion rupiah that has been channeled from
various types of fintech lending providers, this means that if 70% of the funds are absorbed by the retail
merchant sector, it means that micro businesses have absorbed funds of 5.35 trillion rupiah (Fajar &
Larasati, 2021).

The increasing development of fintech fund distribution is partly due to the easy requirements
in accessing financial facilities from fintech when compared to capital sources from banks and other
financial institutions(He et al., 2017)(Kliber et al., 2021). Data revealed by the International Finance
Corporation (IFC), that MSME players in Indonesia still find it difficult to obtain financing facilities
from conventional capital sources to encourage business improvement. This difficulty can be seen from
the gap between financing for the small and medium business sector, which reached USD 166 billion,
around 19 percent of gross domestic product (GDP) in 2017 (Sanga & Aziakpono, 2023).

Meanwhile, when viewed, the rules in fintech actually look looser, so this is one of the reasons
why people prefer to access capital in fintech compared to banks(Navaretti et al., 2018). The role of
fintech has now become a complement to banks in channeling funds to MSME posts (Yuliarisa &
Yandari, 2022). Of course, this development is an opportunity for good cooperation between fintech
actors and the existing financial services industry, including existing cooperatives such as simpa-
pinjam cooperatives and also including institutions and government agencies that are also engaged in
financing so that if this cooperation continues to be improved, the achievement of increasing operating
efficiency can be achieved and the impact on cheaper loan interest to debtors, especially for business
actors. The Financial Services Authority (OJK) has come up with two alternative solutions to fully
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support MSME funding. The first solution is to encourage fintech lending to increase the capacity of
more effective business funding (quality), while the second way is to provide massive convenience to
be able to access more productive fintech lending registrations (quantity) (Purwanto et al., 2021).

One of the important steps that OJK has taken is to strengthen fintech lending where this is
done to spur the fintech lending industry itself, including by: (1) Developing rules related to technical
implementation starting from registration, licensing, supervision, online supervision system, fintech
lending, including the use of E-KYC (electronic know your customer), bimoteric, electronic
documents, and digital signature; (2) Increasing collaboration between the incumbent financial
services industry and fintech lending providers in building and strengthening the digital economy
ecosystem; (3) Developing continuous and open dialogue between stakeholders, among others:
government, regulators, fintech lending providers and all financing associations in order to improve
the quality of fintech lending regulations.

Recently, the Financial Services Authority (OJK) has held Fintech Days 2019 in various regions,
which aims as a concrete step in order to educate the public about the benefits and how to obtain
financing facilities as a financing instrument for the MSME sector. At the event, OJK also did not forget
to always provide education about the risks that exist in the online financial industry and how to utilize
online loans properly and wisely. OJK also asked the young generation in the region to always foster
their creativity in building innovative and sustainable business ideas.

One of the important parts in improving a country's economy is by encouraging
MSMEs(Muchie & Bekele, 2009). MSMEs are allegedly able to increase the rate of economic growth
and create jobs so that economic stability is maintained (Meutia, 2021). The type of MSME that is the
concentration of this research is the type of culinary business that is currently a favorite among the
public (Lumunon, 2021). The type of culinary business in this case is a business registered in online
services such as Go food or Shopee food or other platforms(Santoso et al., 2021).

The development of MSMEs in Gresik district has received a positive response each year
(Nugraha et al., 2022). Based on data obtained from the East Java Diskoperindag, MSMEs in Gresik
Regency have increased until in 2018 there were 225,242 MSME members (Rubihanto et al., 2022). This
is emphasized that Gresik Regency is in 4th place in the Regency / City with the largest number of
contributions in East Java (diskopukm, 2019).

The government through the UMKM office (Rumasukun, n.d.) tries to maximize things that
can realize the absorption of financial inclusion through financial technology going well, namely by
continuing to provide assistance to business actors as well as ease of access or accessibility to the
financial technology facilities themselves. This is done in order to encourage MSME players to develop
existing capital so that these MSMEs and can be more advanced (Murinde et al., 2022).

One of the businesses that is currently busy in Sidayu sub-district is the culinary business of
krispi fried chicken where this business is currently one of the most popular businesses by consumers.
This is because the production process is easy, fast, and the materials needed are also quite simple and
have high sales profits. In addition, people, especially children, really like this type of junkfood. The
variety of flavors and ways of serving are fast and diverse, making producers compete to make new
flavor innovations. This is what underlies the emergence of new producers in this culinary field.

In this research, the author will explain the extent of the existence of financial technology as
a financing instrument in increasing MSMEs in Sidayu sub-district by utilizing the role of fintech in
assisting matters relating to MSME financial facilities, namely in the capital sector (Nenavath & Mishra,
2023). On the other hand, the author wants to emphasize the importance of financial literacy for MSME
players and the community in Sidayu sub-district so that technological innovations in the financial
sector can be understood and used properly so as not to harm (Murinde et al., 2022). Previous research
on the benefits of fintech on the sustainability of MSMEs in various regions in Indonesia can also be
used as a reference for the Sidayu area itself.

The existence of fintech as a financing instrument in improving financial inclusion for MSMEs in Sidayu District
(Kholid Albar)
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2.  RESEARCH METHOD

This research is a type of qualitative research that views social phenomena as complex and
dynamic(Brinkmann et al.,, 2014)(Mohajan, 2018). In this study, researchers collected data
observatively, interviewed, analyzed the data qualitatively so that the research results were obtained
more naturally and according to reality (Ratnawaty, 2019). Qualitative research is used in this survey-
based research which is then analyzed using the SWOT approach(Phadermrod et al., 2019)(Doernberg
et al., 2016), which is one of the methods or analytical tools that can help identify strategies in adjusting
activity planning as well as because the author wants to understand and conduct a comprehensive
analysis of the existence of financial technology as a financing instrument in improving MSMEs in
Sidayu sub-district, Gresik district (Sari et al., 2023).

3. RESULTS AND DISCUSSIONS

The existence of fintech has a positive impact on the development of MSMEs in Sidayu District, Gresik
Regency. Fintech has an important role as a supporter of MSME performance (Cahyono & Kunhadi,
2020), increasing operational efficiency, increasing resource efficiency and increasing sales efficiency.
Through fintech, we can cut additional operational costs that are carried out conventionally. In
addition, (Marginingsih, 2021) MSME business actors get ease of capital such as unsecured loans.
MSME business actors can take advantage of the P2P Lending (Peer to Peer Lending) program. The
convenience of this P2P lending program is that business actors can make capital loans online, making
the process easier, more accurate and safer.

Through fintech-based marketing platforms (Rahadi, 2021), people know that there are many
culinary businesses that already exist on social media and can be accessed from home. Business actors
become more eager to develop their products due to competition between business actors who
increasingly register as partners on the same platform. Product innovation is very supportive of the
development of culinary MSME business actors in developing their work in Sidayu sub-district, Gresik
district.

Recapitulation of Internal Strategy Factors

The recapitulation of internal strategic factors is based on the strengths and weaknesses of

MSMEs, which are compiled based on the results of the questionnaire.

Table 1. Internal Strategic Factor Weighting

Parameters S1 S2 S3 Wi W2 w3 Total Weight
& Affordable Product 0,18 0,10 0,20 0,20 0,25 0,35 1,28 0,213
Price
S» Product Quality 0,23 0,25 0,10 0,17 0,18 0,25 1,18 0,197
Guaranteed
S3 Known by Many 0,26 0,10 0,25 0,16 0,15 0,13 1,05 0,175
People
Price Difference 0,10 0,15 0,05 0,20 0,19 0,10 0,79 0,132
Wi Betwen Store and
Platform
W2 Few Menu Variants 0,15 0,25 0,31 0,17 0,13 0,09 1,10 0,183
W3 Old Service 0,08 0,15 0,09 0,10 0,10 0,08 0,60 0,100
Total Weight 1 1 1 1 1 1 6 1

Source of processed data

Table 2. IFAS Matrix Internal Strategy Factors

No Internal Strategy Factors Weight Rating Score
Strong
1 Affordable Product Price 0,213 4 0,852
2 Product Quality Guaranteed 0,197 3 0,591
3 Known by Many People 0,175 2 0,350
Sub total 1,793
Weaknes
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No Internal Strategy Factors Weight Rating Score
Price Difference Betwen Store and 0,132 8

! Platform 4 052
2 Few Menu Variants 0,183 2 0,366
3 Old Service 0,100 4 0,400
Sub total 1,294
TOTAL 3,087

The data from the calculation of the rating is multiplied by the weight data and then summed up and
the value obtained is the reference for the IFAS calculation for the SWOT analysis of this study. Based
on the data above, the strength aspect (strength) of 1.793 is greater than the weakness aspect
(weakness) of 1.294, this shows that the strength aspect has a dominant position compared to the
weakness aspect. So that the strength aspect strategy factor becomes the main internal strategy with a
value of 3.087.
Recapitulation of External Strategy Factors

The recapitulation of external strategic factors is reviewed from the aspects of opportunities
and threats from MSMEs which are compiled based on the results of the questionnaire.

Table 3. External Strategy Factor Weights

Parameter S1 S2 S3 W1 W2 W3 Total Weight
O1 Expanding Market 0,25 0,20 0,20 0,20 0,15 0,35 1,35 0,225
02 Promising Benefits 0,20 0,20 0,15 0,20 0,25 0,10 1,10 0,183
03 Sold Online 0,20 0,15 0,20 0,05 0,15 0,10 0,85 0,142
T1 Many New Competitors 0,15 0,20 0,20 0,20 0,25 0,15 1,15 0,192
T2 New Menu Variants 0,15 0,10 0,15 0,25 0,10 0,10 0,85 0,142
T3 Conventional Payments Are 0,05 0,15 0,10 0,10 0,10 0,20 0,70 0,112
Easier
Total Weight 1 1 1 1 1 1 6 1

The results of the data processing above show the weight value of external strategic factors from 0.225
to o.112 and the summation result is 1. So that with this data, calculations can be made using the EFAS

matrix as follows:
Table 4. EFAS Matrix External Strategy Factors

No Internal Strategy Factors Weight Rating Score
Strong

1 Expanding Market 0,225 3 0,900
2 Promising Benefits 0,183 4 0,732
3 Sold Online 0,142 2 0,284
Sub total 1,916

Weaknes
1 Many New Competitors 0,192 3 0,576
2 New Menu Variants 0,142 4 0,568
3 Conventional Payments Are Easier 0,127 2 0,254
Sub total 1,398
TOTAL 3,314

The data from the calculation of the rating is multiplied by the weight data and then summed up and
a value is obtained which is the reference for the EFAS calculation for the SWOT analysis of this study.
Based on the data above, the opportunity aspect (opportunity) of 1.916 is greater than the threat aspect
(threats) of 1.398, this shows that the opportunity aspect has a dominant position compared to the
threat aspect (threats). So that the strength aspect strategy factor becomes the main internal strategy
with a value of 3.314.

After calculating the IFAS matrix and EFAS matrix, the next step is to match the data on
internal and external strategic factors. This is used to determine the condition of culinary MSMEs in
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Sidayu District, Gresik Regency. This SWOT I-E matrix is a parameter for preparing alternative
marketing strategies for culinary MSMEs. The value of the internal strategic factors from the IFAS
calculation is 3.087 which is at the level of the range 3.0 - 4.0. Meanwhile, the value of external strategic
factors from the EFAS calculation is 3.314 and is at the same level, namely in the range 3.0 - 4.0.

The results of the preparation and matching of the SWOT I-E matrix show that the culinary
MSME business in Sidayu District, Gresik Regency is in quadrant I. The results of this interpretation
indicate that the culinary MSME business in Sidayu District is in quadrant I. The results of this
interpretation show that the arrangement of internal and external strategic factors tends to be a growth

strategy.
Table 5. SWOT I-E Matrix of MSMEs in Sidayu District.
Strong Average Weak
£ 4,0 3,0 2,0 1,0
b I 11
3 <=
= = 3,0
& T ’ Growth Growth Shrinkage
[
= _ v % VI
s T £ 20
= = ’ Stability Growth/Stability Shrinkage
-
% VII VIII IX
E g 10
= ’ Growth Growth Liquidation
Table 6. MSME Improvement Strategies after Matching the I-E SWOT Matrix
Strong (S) Weaknes (W)
IFAS | 1. Affordable product price 1. Price difference between shop and
2. Product quality guaranteed platform
3. Known by many people 2. Few menu variants
EFAS 3. Old servive
Oportunity (O) Strategy S-O Strategy W-O

1. Expanding Market
2. Promising Benefits
3. Sold Online

1. Maintain price stability in order to
maintain consumer loyalty to the
products offered (S1, O1)

2. Maintain and improve product quality
to become a superior product with
promising profits ( S2, S3, O2)

3. Actively offer product promotions on e-
commerce platforms so that they are
increasingly recognised by consumers
(8,83, 03)

1. Offer a 10-20% price discount on each
product sold on the e-commerce
platform so that it is easier to attract
consumer interest (W1, O1, O3)

2. Offering a "buy 1 get 1" or "free item" offer
is a great strategy to increase the number
of purchases as well as the profits made.
(W1, 01, O2)

3. Adding a menu with limited edition
products on e-commerce platforms so as
to increase public curiosity about the
products offered (W2,01,02,03)

4. Changing the method of service and
product presentation to be faster and
more practical for the convenience of
consumers who buy directly at the shop
or online. (W3, 03)

Threats (T)

1. Many
Competitors

2. New Menu Variants

3. Conventional
Payments Are Easier

New

Strategy S-T

1. Maintain price stability and improve
product quality by adding new menu
variants to compete with other stores
and become more recognisable to the
public. (S2, S3, T2, T1)

2. Offer extra discounts on fintech-based
payments to consumers so that this
payment method is more widely
recognised by the public. (S, S3, T3)

Strategy W-T

1. Offering products at discounted prices
and branding "free item for min.
purchase” to increase the selling point of
our products compared to other stores'
products. (W1, T1)

2. Innovate products with new variants and
new flavours (W2, T1, T2)

3. Changing product service methods to
compete with other stores (W3, T1)

4. Offer extra discounts on fintech-based
payments to consumers (W1, T3)
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Based on the SWOT diagram above, we can know several strategies for the development of culinary

MSME:s based on the implementation of financial technology, as follows:

a) Maintain price stability to maintain consumer loyalty to the products offered.

b) Maintain and improve product quality in order to become a superior product with promising
profits.

¢) Innovate products with new variants and new flavors.

d) Actively offer product promotions (discounts, buy 1 get 1, free items, limited edition products) on
e-commerce platforms so that they are increasingly recognized by consumers.

e) Offer extra discounts on fintech-based payments to consumers so that this payment method is
more widely recognized by the public.

f)  Change the method of service and product presentation to be faster and more practical for the
convenience of consumers who buy directly at the store or online.

The spread of fintech in the community, in fact, has opened people's minds to be more flexible in the

use of technology and has become a trendsetter among housewives. There are some who give a positive

response and some who give a negative response, such as the research proposed by (Zarifis & Cheng,

2022) where fintech offers new services centered on the convenience of technology for consumers. For

those who like to follow the latest trends, then usually they will compete to follow the trend, namely

using fintech as a means of payment.

As for those who are less interested, conventional payments are the only way that is considered
the safest. As with the research conducted by (Purwanto et al., 2021) where in the results of their
research it is said that there are at least supporting and inhibiting factors in the role of fintech in
increasing financial inclusion for MSMEs where one of them is the suitability of transactions, MSME
players also feel the ease of making computerized transactions so as to reduce the risk of human error.
Consumers in the age range of 17-35 years, welcome the existence of this fintech. There is a certain
satisfaction that is felt when we follow the development of current technology (Tut, 2023), ease of
transactions and so on. However, in using this fintech, some e-commerce platforms require users to
top-up their balance so that it can be used properly. This issue is quite troublesome when the user
does not have a balance at the ATM so it requires users to top up at a supporting merchant first (Al,
2020).

4. CONCLUSION

Based on the results of the study, the existence of Financial Technology or more commonly known as
fintech has a role in supporting the increase in inclusion of financing products for the community,
especially for MSMEs in Gresik Regency, although this does not guarantee that its development will
be comprehensive for areas in Gresik Regency. In Sidayu Sub-district itself, for example, the
development of fintech is still arguably not well known by the community. People tend to stick to the
old habit of preferring conventional payments. This is due to the lack of public interest in digital
technology, as well as a lack of knowledge about fintech itself. People in Sidayu sub-district are still
not fully able to be flexible in following the developments and changes of this modern era. The use of
smartphones is still perceived only as a communication tool. Especially for people at the age of > 35
years, interest in using fintech is still very minimal. Some millennials as fintech users only know that
fintech functions as a means of payment on e-commerce platforms. Based on the SWOT analysis that
has been carried out, it shows that in fact the development of fintech in Sidayu sub-district, Gresik
Regency will still develop as long as the community, especially MSMEs, still has the desire and curiosity
about the use and benefits of fintech.
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